
REGULAR COUNCIL MEETING 
Tuesday, September 1, 2026 5:00pm 
Barre City Hall Council Chambers 
6 N. Main Street, Barre VT  05641 

Zoom Meeting ID: 889 8252 5535       Passcode: 675736 
 One tap mobile    929-205-6099 

Page Agenda Item 
1. Call to Order – 5:00PM
2. Adjustments to and Approval of the Agenda
3. Executive Session – Personnel (City Manager Search)
4. Visitors & Communications
5. Consent Agenda

A. Approval of Minutes
i. Regular Meeting of 8/25/26

B. Ratify Adam McCullough’s appointment as Tree Warden
C. Approve Resolution #2026-13:  Apply for Tier B Status with the Land Use Review Board
D. Clerk’s Office Licenses & Permits
E. Authorize the Acting Manager to execute contract(s) (as needed)

5-a. Approve City Warrants
A. Approve week of 9/2/26

6. City Clerk Report
7. Liquor/Cannabis Control Boards
8. Acting City Manager’s Report
9. New Business

A. Appoint Barre Representative to VCRD VT Community Leadership Summit
B. Update on Auditorium Renovations Project (Tom Baker, facilities director)
C. Flood Resiliency Update (Councilor Gustin)
D. Manager Search Committee Update (Councilor Gustin)

10. Upcoming Business
11. Round Table
12. Executive Session – as needed
13. Adjournment
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Ground Rules for Interaction with each other, staff, and the general public 

 Rules may be reviewed periodically 

 Practice mutual respect 
o Assume good intent and explain impact
o Ask clarifying questions
o If off course, interrupt and redirect

 Think, then A.C.T. 
o Alternatives – Identify all choices
o Consequences – Project outcomes
o Tell your story – Prepare your defense

 Ethics checks 
o Is it legal?
o Is it in scope (Charter, ordinance, policy)?
o Is it balanced?

 “ELMO” – Enough, Let’s Move On 
o Honor time limits
o Be attentive, not repetitive

 Be open-minded to different solutions or ideas 
o Remarks must be relevant and appropriate to the discussion; stay on subject
o Don’t leave with “silent disagreement”
o Decisions agreed on by consensus when possible, majority when necessary
o All decisions of Council are final

 No blame 
o Articulate expectations of each other
o We all deeply care about the City in our own way
o Debate issues, not personalities

 Electronics 
o No texting, email, or videogames during the meeting



 
     
Carol Dawes 6 N. Main St., Suite 2 
City Treasurer P. O. Box 418 
 Barre  VT  05641 

 Telephone (802) 477-1459 
 

MEMO 
TO:  City Council 
FROM:  Treasurer 
DATE:  August 28, 2026 
SUBJECT: Packet Memo re:  September 1, 2026 Council Meeting Agenda Items 
 
The following notes apply to packet materials and agenda items for the September 1, 2026 Council 
Meeting. 
 
NOTE – the meeting starts at 5PM with an executive session 
 
Adjustments to the Agenda 
NONE 
 
 
 
Notes on specific agenda items: 
CONSENT AGENDA 
5.B. – Ratification of last week’s appointment of Adam McCullough as Tree Warden.  Adam’s 
application is in the packet. 
 
5.C.  Resolution #2026-13:  Apply for Tier B Status with the Land Use Review Board.  Materials 
and resolution in packet. 
 
 
 
NEW BUSINESS 
9.A.  Appoint Barre Representative to VCRD VT Community Leadership Summit.  Information 
will be provided at the meeting. 
 
9.B.  Update on Auditorium Renovation Project.  The packet includes a brief memo from Tom 
Baker, a budget update, and a timeline.  Additional details will be provided at the meeting. 

City of Barre, Vermont 
“Granite Center of the World” 
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City of Barre, Vermont 
“Granite Center of the World” 

 
ACTION ITEM BRIEFING MEMO 
CITY COUNCIL AGENDA ITEM 

CITY COUNCIL AGENDA SEPTEMBER 14, 2021 
 

Consent Item No.:  _5C___   Discussion Item No. ______ Action Item No. _____ 
 
AGENDA ITEM DESCRIPTION: Apply for Tier 1B Status with the Land Use Review Board 
 
SUBJECT:  In 2024 the Vermont Legislature passed Act 181 which updated Act 250 (Vermont’s 
statewide land use permitting) to create a tiered framework for location-based land use jurisdiction. 
Act 181 requires Regional Planning Commissions to develop future land use maps as part of the 
regional planning process. The CVRPC (Central Vermont Regional Planning Commission) has a 
draft future land use map and updates to the Regional Plan. 
 
CVRPC came before the City Council on August 26, 2025 with a presentation regarding their 
Regional Future Land Use Map, the Land Use Review Board, the Tier system they have and tools 
we could use as a municipality to assist with growth and development. During that presentation, 
Tier 1A and Tier 1B status was presented and discussed. While no decision was made or required 
at the time, there seemed to be general consensus around Tier 1B of which I was present for and 
said this was a good choice for the city. 
 
By choosing one of these Tiers, this would shift Act 250’s jurisdiction from being triggered by the 
size of the development to being location-based. Tier 1B Exemption would give a development 
applicant an Act 250 exemption in our Designated Downtown only, and for 50 or fewer 
dwelling units on 10 acres or less, or for housing and mixed use development. I have attached 
a map to this memo showing where this area is. 
 
If we do not pursue any Tier exemption at this time, and the interim Act 250 exemptions expire, 
any development projects will be subject to standard Act 250 jurisdiction throughout your 
community, including any changes under Act 181, where necessary (.i.e, 9 units or more of 
housing, etc.) 
 
The CVPRC also came to the Planning Commission on August 13, 2026 outlining the draft Future 
Land Use Map, their status, and the work they are doing on this for the Regional Plan. Our own 
Planning Commission learned of the Tier status, and motioned to recommend to city council to 
apply for Tier 1B status. 
 
SUBMITTING DEPARTMENT or PERSON:  Janet Shatney, Planning Director 
 
STAFF RECOMMENDATION:  Approve the resolution. 
 
STRATEGIC OUTCOME/PRIOR ACTION:  This will give developers completing mixed use 
and housing development in our Designated Downtown an Act 250 exemption for fewer than 50 
units of housing. 
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EXPENDITURE REQUIRED:  N/A 
 
FUNDING SOURCE(S): N/A 
 
LEGAL AUTHORITY/REQUIREMENTS:  Requires approval of the City Council. 
 
BACKGROUND/SUPPLEMENTAL INFORMATION: see as follows. 
 
LINK(S): N/A 
 
ATTACHMENTS:  Resolution 2026-13, Designated Downtown Map, Opt-In information for 
Tier 1B municipalities, Planning Commission meeting minutes reflecting August 13, 20206 
recommendation. 
 
INTERESTED/AFFECTED PARTIES: City of Barre, Future developers 
 
RECOMMENDED ACTION/MOTION: Motion to approve Resolution to apply to the LURB 
(Land Use Review Board) for Tier 1B status. 

 



 

CITY OF BARRE 

RESOLUTION # 2026-13 

 

A Resolution of the City of Barre, Vermont  
to Request Tier 1B Status of Act 250 Jurisdiction 

 
Whereas In accordance with Vermont Statute, 10 V.S.A. Section 6033 a 

municipality may request Tier 1B status for the purposes of Act 250 
jurisdiction. 
 

Whereas The municipality has a duly adopted and approved plan and a planning 
process that is confirmed in accordance with 24 V.S.A. § 4350. 
 

Whereas The municipality has adopted permanent zoning and subdivision bylaws 
in accordance with 24 V.S.A. §§ 4414, 4418, and 4442. 
 

Whereas The area excludes identified flood hazard and fluvial erosion areas, 
except those areas containing preexisting development in areas suitable 
for infill development. 
 

Whereas The municipality has water supply, wastewater infrastructure, or soils 
that can accommodate a community system for compact housing 
development in the area proposed for Tier 1B. 
 

Whereas The municipality has municipal sta , municipal o icials, or contracted 
capacity adequate to support development review and zoning 
administration in the Tier 1B area. 
 

Now, therefore be it resolved that  
 
 The municipality hereby requests to have the Downtown Center and 

Planned Growth Area mapped for Tier 1B status. 
 

Adopted at a duly noticed public meeting held on September 1, 2026  

Attest:  

Signature    

Name  Thomas Lauzon  

Title  Mayor of the City of Barre, VT  





Barre City Planning Commission
August 13, 2026 Meeting Minutes

Present: David Sichel (Chair), Wendy Ducey (Vice Chair),Cat Allen, Wilson Ballantyne,
Erica Smith, Erica Rosset, Maddie Cobb

Staff: Janet Shatney, Planning Director

1. Call to Order: 5:30 pm.

2. Adjustments to the Agenda: None.

3. Public comment (for something not on the agenda): None.

4. Approval of Minutes for July 9, 2026 regular meeting:
Allen moved and seconded, unanimous in favor.

5. New Business.
Cat Allen to present Analysis of Tobacco Retail Establishments and Proposal for Future

Regulation in Barre CIty

Allen: An introduction, with a few goals to foster greater sense of civic pride. Hoping to change
perceptions of downtown, attract and retain new residents. Projecting a healthy theme.
David: Inquiring about a comparison about a number of retailers between Barre and Burlington.
Allen: Will look into Chittenden county, Springfield, St Albans, Rutland, Bennington.
11 of the 17 primary retail options are in the commercial corridor of Main St.
Proposing that any changes that occur would grandfather any preexisting tobacco retailers to
continue as is. Looking to focus on downtown revitalization.
Statistics discussed: since 2020 over 500 homes (over 5%) have been purchased as primary
residencies. Average wage has increased. A growth of 16%. Poverty is dropping for the first
time since 1990.

Discussion to create a classification for general tobacco retailers or explore some pre-existing
options with Janet. A consideration for a poll to residents for feedback and a public hearing.

Sichel: looking at the time at 6:56pm. Explaining how this commission could work on topics
between meetings in an appropriate way.
Smith and Allen volunteered to work together to continue research on this topic.

6. Old Business.
CVRPC Regional Plan and Future Land Use Mapping with Housing Targets

We are recommending the resolution to be put in front of the city council to sign up for tier 1 B.

CVRVV PC Regional PlPP an and Futurerr Land Use Mappinii g wiww thtt Housinii g TaTT rgrr etst

We are recommending the resolution to be put in front of the city council to sign up fof r tier 1 B.



Maddie motioned to recommend tier 1B to city council, seconded by
Unanimous agreement.

7. Confirm Date of Next Meeting: September 10, 2026

8. Executive Session: Not needed

9. Staff Updates: None

10. Round Table: Allen seeking help on explaining Tax Increment Financing or TIF. Janet to
present next month.

11. Adjourn:
Smith motion to adjourn, Cobb seconded, unanimous in favor.

Maddie motioned to recommend tier 1B to city council, seconded by
Unanimous agreement.
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Information for Municipalities to opt in to 
Tier 1B

§ 6033. REGIONAL PLAN FUTURE LAND USE MAP REVIEW 

a) The Board shall review requests from regional planning commissions to approve or 
disapprove portions of future land use maps for the purposes of changing 
jurisdictional thresholds under this chapter by identifying areas on future land use 
maps for Tier 1B area status and to approve designations pursuant to 24 V.S.A. 
chapter 139. The Board may produce guidelines for regional planning commissions 
seeking Tier 1B area status. If requested by the regional planning commission, the 
Board shall complete this review concurrently with regional plan approval. A 
municipality may have multiple noncontiguous areas receive Tier 1B area status. A 
request for Tier 1B area status made by a regional planning commission separate 
from regional plan approval shall follow the process set forth in 24 V.S.A. § 4348.

b) The Board shall review the portions of future land use maps that include downtowns 
or village centers, planned growth areas, and village areas to ensure they meet the 
requirements under 24 V.S.A. §§ 5803 and 5804 for designation as downtown and 
village centers and neighborhood areas.

c) To obtain a Tier 1B area status under this section the regional planning commission 
shall demonstrate to the Board that the municipalities with Tier 1B areas meet the 
following requirements as included in subdivision 24 V.S.A. § 4348a(a)(12)(C):

1. The municipality has requested to have the area mapped for Tier 1B.

2. The municipality has a duly adopted and approved plan and a planning process that 
is confirmed in accordance with 24 V.S.A. § 4350.

3. The municipality has adopted permanent zoning and subdivision bylaws in 
accordance with 24 V.S.A. §§ 4414, 4418, and 4442.

4. The area excludes identified flood hazard and fluvial erosion areas, except those 
areas containing preexisting development in areas suitable for infill development as 
defined in § 29-201 of the Vermont Flood Hazard Area and River Corridor Rule 
unless the municipality has adopted flood hazard and river corridor bylaws 
applicable to the entire municipality that are consistent with the standards 
established pursuant to subsection 755(b) of this title (flood hazard) and subsection 
1428(b) of this title (river corridor).

5. The municipality has water supply, wastewater infrastructure, or soils that can 
accommodate a community system for compact housing development in the area 
proposed for Tier 1B.

6. The municipality has municipal staff, municipal officials, or contracted capacity 
adequate to support development review and zoning administration in the Tier 1B 
area.

§ 6081. PERMITS REQUIRED; EXEMPTIONS 

Notwithstanding any other provision of this chapter to the contrary, no permit or permit 
amendment is required within a Tier 1B area approved by the Board under section 6033 
of this chapter for 50 units or fewer of housing on a tract or tracts of land involving 10 
acres or less or for mixed-use development with 50 units or fewer of housing on a tract 
or tracts of land involving 10 acres or less.
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AUD update for Sept 1, 2026 

Attached the current budget and schedule. 

MERP grant city hall—should be fine to complete this part.  Met with ReArch and the Opera 
house on Friday.  We are getting close to a contract to do that work. 
 
MERP grant AUD—If they give us an extension, we are good.  If they allow us to purchase 
the equipment and install it with the CDS grant we are good.  If we can’t get the extension, 
we should be able to get the work done that is not that intrusive ( changing light fixtures and 
kitchen hood) while the building is open.  Not sure if the USDA requirements would apply to 
work paid for by another source.   
CDS grant Aud – Waiting on USDA approval of the revised documents to send out to 
bid.  Then a preconstruction meeting with them, then we can start.  Met with ReArch Friday 
to see if we can get the work done this year. 



Barre City Hall and

Auditorium Renovations
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All Other 
Scopes

Milestones

Abatement

Bidding

May

May 27 - Jun 12 Complete Contract Docs

Jul 2 - Aug 3
City of Barre Building Permit

Aug 4, 2026 Boiler Order Release (TBD)

Nov 9 - Dec 10
Boiler Install

05/03 05/17

Dec 31
Funding Deadline

Jun Jul
05/31 06/14 06/28 07/12 07/26 08/09 08/23 09/06 09/20

Aug 4 - Aug 13
Submittal Review

Sep 1 Execute Contract 

Aug 14 - Nov 6
12wk Lead Time

Aug
10/04 10/18

Sep Oct
11/01 11/15 11/29 12/13
Nov Dec Jan

Events Begin
Nov 1

Heating Season Begins
Oct 1

Jul 2 - Aug 3 USDA Review/Approval

Dec 11 - Dec 15

Commisioning & Start Up

Scope DecisionMay 26, 2026

Jul 2 - Aug 1
State EPSC Permit (Unlikely)

Jul 2 - Aug 1
Historic Preservation Review

HazMat Testing ApprovedMay 26, 2026

Jun 1 - Jun 16
Testing

Aug 4 - Sep 1
Abatement

Substantial Completion
Dec 31

Mobilization 18.8 wks
Sep 9 - Jan 19

Construction 

Aug 4 - Aug 17 Bidding
Aug 18 - Aug 24 Review & Leveling

Aug 25 - Aug 31 Develop Contract 

Sep 1 - Sep 3 Award Subcontracts

12/27 01/10

July 1, 2026 Permit/Review Set

Jul 2 - Aug 3
State of Vermont

JunJunJunJunJune 1e 1e 1e 1e 11,1,1,11 20220220220220266666




